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  Congratulations ...  

to the following caregivers and staff  

who have shown themselves  

to be the best of the best! 

 
 

the best of the best!   

the best of the best!   

the best of the best!   
 

________________________________________ 
 

 

 

 

 

 

Now wait one little minute! Encore 
Caregivers is about to lose an important 
case? WHAT? Oh, yes, it was true. 
 
A particularly large case had come our way 
and we selected who we thought was a 
great fit for a night shift. After the first shift, 
we got feedback from the client, and it was 
very negative: our caregiver had fallen 
asleep while supposedly caring for the 
client. The family was angry. 

 

At Encore Caregivers, 

we love our heroes... 
They step up to take last minute shifts that 
we desperately need to fill. We hate to 
disappoint our clients and our heroes make 



 
We apologized, were very embarrassed, 
and replaced the caregiver with another for 
the next night -- and, the unthinkable 
happened. The second night shift caregiver 
fell asleep. The feedback was doubly 
negative from the family. Our care 
coordinators pleaded for another chance. 
The family agreed with some hesitation. 
 
The third caregiver assigned to the case 
turned the tide in our favor. She showed 
up. She showed her professionalism. She 
showed her skill and heart. She rocked it! 
 
The family's feedback was gushing. They 
had only good things to say about this new 
caregiver and the word, "love" was used 
several times in the conversation. 
 
We know that Encore Caregivers is not 
perfect, but we are very, very good. When 
problems arise, because of slip-ups, it 
takes a very special kind of caregiver to 
recover and it takes a super-special 
caregiver to recover and run for a 
touchdown. That is exactly what this 
caregiver did. We all have more 
opportunity because of her efforts. We 
wanted to recognize that fact. 
 
Melvia Williams will you come in to the 
office and get your $25 gift card? We thank 
you for making such a big difference with 
this family after we fumbled. Your client 
appreciates you and so do we. You make 
us proud. Excellent Job! 

 
 

 

 

In the Spotlight ... 

it possible for us to say yes to every 
request for last minute shifts.  
 
We know that when you say that you will 
take a last minute shift, you are stepping 
up in a very professional way. We thank 
you and we put your name on a hero ticket 
and put it in our hero box.  Each 
 

Friday at High Noon  
 

we draw for a $50 gift card.  
 
Thank you very much for picking up those 
unexpected, last minute shifts. We want 
you to know that we appreciate you -- 
couldn't do it without you! 
 
January winners: Aderonke Oke, 
Aderonke Oyefeso (two months in a 
row!) Sagina Johns CNA, Lesia Kimball, 
and Mosunmola Adewusi-Olusunmade.  

  

 

WE 

 

CAREGIVERS!!! 

  

 

 

2/1 -- Olusola Brown CNA  

2/2 -- Michelle Woolridge  

2/4 -- Linda Gokana CNA  

2/6 -- Jeannie Smith  



is a caregiver who knows exactly what she 
is supposed to do and does it expertly. It 
doesn't matter that she is a relative newby 
with Encore Caregivers. She has settled in 
with us -- in three short months and has 
proven that she can perform like a veteran. 
 
No issues at all -- like lates, clock-ins, 
clock-outs or missing care plans -- all of 
which slow us down to a snail's pace and 
make us cranky in the office. And, when Liz 
called this caregiver to remind her that in 
90 days she needed to provide us with a 
Texas State Drivers License, this caregiver 
was pleasant, very nice, and sent her new 
credential with the speed of light. 
 
All Liz could say was, "WOW!" 
 
How professional and polished we all can 
be when we focus and act accordingly. 
 
Carre Hanes-Mendoza CNA, would you 
please come to the office to claim your $50 
gift card? We notice your awesomeness.  
 
Thank you all for the great work you do.  

  

 

GO 

TEAM! 
  

 

  

 

 

Complaints??? 

2/7 -- Rose Long  

2/14 -- Renee Bates  
2/18 -- Linda Elk CNA  

2/19 -- Cindy Huynh CNA  

2/24 -- Oluwatoyin Akande  

 

This is the year for 

caregiver education! 

 

Wow! Just look at the opportunities that 

Encore Caregivers offers! 
 

First: Check out and sign up for the Skills 

Labs that we have set up just for you: 
 

February 4, 7 and 12-- Working with 
Infectious Diseases 
 
March 18 and 21 -- Clinical Skills Overview 
 
May 23 -- Basic Nutrition and Hydration 

 
July 15 and 18 -- Caring for the Diabetic 
Client 
 
September 23 and 26 -- Activities for the 
Dementia Client /Perineal and Catheter 
Care 
 
November 13 -- Clinical Skills Overview 
 

Next: Attend our In-Service Trainings! 



 

We love to hear compliments from our 
clients. It makes us happy that we are 
offering the best care and making our 
clients happy in the process. 
 
But, now and again, all too often really, we 
get complaints. Our clients and families are 
aggravated, put out, and sometimes even 
angry. It doesn't take a lot of thought before 
everybody should understand that to 
continue to grow, to continue to thrive, to 
maintain our solid, professional reputation, 
we need to fix those problems. We need to 
listen, hear our clients and their families 
and fix the problems fast. 
 
So what are they complaining about???? 
 

Number 1 complaint: 
Caregiver is late.  

Number 2 complaint: 
Caregivers is on their 
phone/electronic device.  

Number 3 complaint: 
Caregiver is not proactive -- the 
caregiver sits until being told to 
do something.  
 
I think that we would all agree that serving 
our clients well and pleasing them is the 
direct path to more hours, more referrals, 
more opportunity. 

 
April 29, 30 and May 1 and 2 
 
July 22, 23, 24 and 25 
 
October 14,15,16 and 17 
 

AND: Why not call Cindy and schedule 

your free CPR training?  
 

AND: Sign up with Cindy for an in-depth, 

4-hour Dementia Care Program.  
 

Stay Tuned: For more Web-based 

training opportunities. We will keep the 
information coming your way!  
 
Training keeps your skills sharp, increases 
your professionalism, and betters your 
chance for securing just the right 
assignment. 
 

Let's make it a  

personal goal:  

20 in 2020 

20 hours of training 

this year for everybody! 



 
So, please, please, please be on time. 
Traffic is no excuse. We live in a large city 
with many folks driving. Give yourself a few 
extra minutes to get to every assignment. 
 
Please, please, please do not use your 
phone/electronic device unless it is an 
emergency and then only for a short period 
of time and with the client's permission. 
 
Please, please, please ask the client, 
"What can I help you with now?" -- and 
ask it repeatedly. Please keep the client 
aware of your duties. "I just washed, dried, 
folded and put away the laundry. What can 
I do for you next?" 
 
Following these easy tips will keep 
miscommunication down and keep 
complaints to a minimum. That will pay off 
for all of us -- WIN -- WIN -- WIN! 

  

 

 

 

 

  

 

 

In Memory of 

Betty Golemon 

  

 

 

 

We need caregivers just like you.  



They have the skill AND heart that they need for the job. They shine with clients. They are 
what care giving is all about. 
 
Refer THOSE kind of caregivers, YOUR kind of caregiver, and get a $50 gift card after 
they work 100 hours with us. Help us continue to be the best of the best! 

 

 

PLEASE TAKE THIS QUICKIE SURVEY! 

 

Is the content of this email relevant to you? 
 

Yes Select  

 

 

 

No Select  
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